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In my proposals to keep the organization alive, and generally in my inclination to follow up the constantly changing conditions of naval efficiency, I often had to contend with circumstances and the special departments. Many admirals stamped me after 1897 as the Director of Administration and the supplier of materiel to the navy, although my own line of development and my own inclination was in the direction of naval tactics. As a consequence I had to see a great deal of which I did not approve, without being able to interfere in any way.
The united spirit which had animated the whole navy in the 'eighties and the first half of the 'nineties was to a certain degree lost The men who were put in command at the beginning of the war would hardly have yielded in such fatal manner to the political leaders' fear of giving battle if the specializing departmental policy which was the fashion had allowed the capital of our previous tactical labours to be drawn upon to the full. When I was acquainted with the operation order of the Admiralty Staff on July 3Oth, 1914, I was terrified by the theoretical speculation which in certain quarters had over-ridden the spirit of resolute initiative, owing to the subdivided treatment of the main questions. In spite of this the navy was good; it had worked tremendously hard, even though not always in the most appropriate direction. And so it only needed the right command to bring out all its qualities and to lead the fleet, such as it was, to victory.